
 

 

  

 

 
Outbreak Management Checklist 
Early Childhood Education and Care centres 
Use this checklist to help your centre manage a gastro outbreak. It follows advice provided on the 
WPHU website on gastro outbreak management and the Victorian Industry Guide. This checklist is 
optional, but it can help you take the right steps to prevent the spread of gastro to children and staff. 

 

1. IDENTIFY an outbreak 

You may have an outbreak if: 
• two or more children or staff have vomiting and/or diarrhoea 
• Symptoms start within a 48-hour period. 

 
*Gastro illness does not need to be confirmed by a doctor. 
 

2. REPORT an outbreak as soon as one is suspected  

Call the Western Public Health Unit (WPHU) on 1800 497 111 (7 days a week). 
 
You will be asked to download the gastroenteritis outbreak case list. 
Please read the instructions, fill in the list, and email it to: wphu@wh.org.au by the next business 
day. 
 

3. MANAGE the outbreak  
Visit the WPHU Gastro outbreak management webpage for guidance. 
Save the page as a favourite and ensure all staff can access the link. 

 

Immediate actions:  
 Begin gastro outbreak cleaning 

 Post signs on the front door advising that an outbreak is in progress 

 Throw away playdough in affected rooms 

 Stop using sandpits & water play in affected areas 

 Declutter nappy change areas 

 Bring out easy to clean toys (e.g. plastic toys) 

 Remove hard to clean toys (e.g. soft toys) 

 Stop family grouping between rooms 

 Encourage regular handwashing, particularly before eating and drinking 

https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/
https://www.health.vic.gov.au/publications/a-guide-to-the-management-and-control-of-gastroenteritis-outbreaks-in-childrens
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/#Identify
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/#Report
https://www.wphu.org.au/wp-content/uploads/2025/11/ECEC-gastro-outbreak-case-list.xlsx
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Actions
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Cleans
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Cleans
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Cleans
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Handwashing


 

 

 

Cleaning and disinfection:  
 Clean and disinfect all areas at least twice a day during an outbreak. 

 Ensure staff know how to dilute chlorine (bleach) for different purposes. 

For more details, see the WPHU webpage sections on: 

• Recommended disinfectants  

• Routine cleaning during outbreak  

• Cleaning after a vomit or diarrhoea incident  

Encourage handwashing 
 Remind staff and children of the importance of handwashing. 

Washing hands well with soap and water is the best way to stop gastro spreading.  

 

See WPHU website for: 

• When staff and children should wash their hands  

• Step-by-step handwashing guides  

• Posters you can display  

 

Exclusion of unwell staff and children  
 Have a system to ensure children and staff do not attend the centre for at least 48 hours 

after their last episode of vomiting or diarrhoea. 

 

Doctor’s letters do not override this advice during an outbreak. 

Communication with families and staff  
 Inform families and staff that a gastro outbreak is occurring 

 WPHU can provide a letter for staff and families explaining the outbreak and exclusion rules. 
Letter requested from WPHU? (optional) 

Collect poo samples  
 Collect up to five poo samples during an outbreak to be tested by a laboratory. Update the 

case list to show who has had poo samples collected. 

 Samples can still be collected up to 7 days after diarrhoea stops 

See the WPHU step-by-step how to collect a poo sample instructions. 

 

Follow-up and stand down  
 Keep your case list up to date as children and staff become unwell or recover. 

 Email the case list through to WPHU and council at least two times a week. 

WPHU may declare the outbreak over if 48 hours have passed since the last sick 
person’s symptoms have stopped and there are no new sick people. Contact WPHU on 1800 497 111 
or wphu@wh.org.au if you think the stand down criteria have been met. 

https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Cleaning
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Disinfectant
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Cleans
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Cleans
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Handwashing
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Handwashing
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Exclusion
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Communication
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Collecting
https://www.wphu.org.au/wp-content/uploads/2025/11/Poo-sample-collection-instructions.pdf
https://www.wphu.org.au/health-protection/gastro-outbreak-management/gastroe-outbreak-management-for-early-childhood-education-settings/managing-gastroenteritis-outbreak-for-early-childhood-education-settings/#Reporting
mailto:wphu@wh.org.au

